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Mission Statement
At IMMS, our mission is to provide a welcoming and supportive learning environment where students can excel academically and personally.

We are committed to nurturing growth, fostering a sense of belonging, and preparing students for a changing world

Vision
Irma Marsh Middle School is a great place to learn, grow, and belong.

 

Core Beliefs
At Irma Marsh Middle School we value:

Belonging: We aim to create a sense of belonging for every student, staff member, and parent within our school community.
Student Success: We believe that every student has the potential to excel academically and personally.
Inclusivity: We believe in creating a diverse and inclusive school community where every student, regardless of their background, feels welcomed and valued. 
Supportive Learning Environment: We are committed to providing a supportive learning environment where students feel safe to take risks, ask questions, and learn from both
their successes and their mistakes.
Continuous Improvement: We are dedicated to continuously improving our school, our programs, and our teaching methods to ensure that we are providing the best possible
education for our students.
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Goals
Goal 1: Transform Teaching and Learning: Student Achievement, Teacher Growth, Instructional Pedagogy

Performance Objective 1: IMMS will increase in the overall "meets" performance level to 60% on the 2024 A-F Accountability Ratings.

Evaluation Data Sources: Unit Assessments, Curriculum-Based Assessments, Benchmarks, Student Artifacts, Student Portfolios, and STAAR

Strategy 1 Details Reviews
Strategy 1: IMMS will improve the effectiveness of Professional Learning Communities (PLCs), promoting collaboration
and continuous professional growth among educators by monitoring participation rates, documenting collaborative
activities, and assessing the impact on instructional practices and increased student achievement during progress monitoring.

Strategy's Expected Result/Impact: There will be more effective PLCs, increased effectiveness of instruction, and
increased student performance.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Department Chairs,
Teachers

Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 9, 10
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will support the Teaching, Learning, and Innovation staff in providing overviews of guiding documents,
scope and sequence, pacing calendars, and district created assessments aligned to new STAAR format along with answering
questions regarding upcoming instructional units during PLCs.

Strategy's Expected Result/Impact: There will be growth in campus data and student performance on unit/module
assessments.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, TLI Staff

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Additional Targeted Support Strategy
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 9, 10

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: IMMS will support the implementation and monitoring of the lesson planning framework to be utilized by
100% of educators that includes clear learning objectives, varied instructional strategies, and formative assessment methods
that align teaching with the curriculum and the tested content while meeting the diverse needs of students.

Strategy's Expected Result/Impact: More targeted lesson plans, improved Tier 1 instruction, increased student
achievement.
Staff Responsible for Monitoring: Principal, CAL, APs

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Additional Targeted Support Strategy
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 9, 10

Formative Summative
Nov Jan Mar June

   

Strategy 4 Details Reviews
Strategy 4: IMMS will provide training, feedback, and support with learning  and implementing the CISD High Yield
Strategies.

Strategy's Expected Result/Impact: Tier 1 instruction will improve in the classroom leading to higher achievement
scores.
Staff Responsible for Monitoring: Principal, APs, CAL

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
 - Additional Targeted Support Strategy
Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 9, 10
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: The Principal, Campus Academic Leader, and Assistant Principals will provide frequent, bite sized, actionable
feedback through the district created Power Walk walkthrough form in Strive.

Strategy's Expected Result/Impact: Create change that will take place in teacher practices which will result in higher
student achievement.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Department Chairs,
Teachers

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1 - Student Learning 1, 2, 3, 4, 5, 6, 7, 9, 10
Funding Sources: Get Better Faster Books - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6: ELAR will be provided job-embedded professional learning and coaching on systematic writing instructional
routines to demonstrate a step-by-step procedure when teaching the writing process.

Strategy's Expected Result/Impact: Growth in STAAR writing scores; student writing that shows evidence of
internalizing the recursive writing process to become independent, confident writers.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Content Coordinators,
TLI Staff

Problem Statements: Student Learning 1, 2, 9
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 7 Details Reviews
Strategy 7: Math will increase the focus on hands on learning through the use of mathematical manipulatives to balance
conceptual understanding, procedural skill, and fluency as outlined in the Guiding Documents.

Strategy's Expected Result/Impact: Students will develop a concrete understanding of advanced mathematical
concepts to better connect to abstract, increase in student achievement on assessments.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Content Coordinators,
TLI Staff

Title I:
2.4
Problem Statements: Student Learning 3, 4
Funding Sources: Manipulatives - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Science will support the implementation and utilization of a district-wide method for analyzing and interpreting
science problems (RUBIES).

Strategy's Expected Result/Impact: Growth in campus data and student performance on science assessments.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Content Coordinators,
TLI Staff

Title I:
2.4
Problem Statements: Student Learning 5
Funding Sources: Supplies for RUBIES anchor charts - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
N/A    

Strategy 9 Details Reviews
Strategy 9: Social Studies will support teachers in creating and monitoring formative assessments to create intervention
plans to correct misconceptions and misunderstandings in a timely manner. Grades 6th-8th will implement pre-assessments
to have a better understanding of students strengths and knowledge gaps.

Strategy's Expected Result/Impact: Growth in campus data and student performance on all STAAR tests.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Content Coordinators,
TLI Staff

Problem Statements: Student Learning 6, 7

Formative Summative
Nov Jan Mar June

   

Strategy 10 Details Reviews
Strategy 10: IMMS will evaluate 100% of teachers using the T-TESS rubric and provide targeted support and professional
development opportunities to improve teacher effectiveness based on identified areas of improvement.

Strategy's Expected Result/Impact: Increased teacher effectiveness, Improve feedback from T-TESS Evaluators.
Staff Responsible for Monitoring: Principal, APs

Problem Statements: Demographics 1

Formative Summative
Nov Jan Mar June
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Strategy 11 Details Reviews
Strategy 11: IMMS will participate in the Effective Schools Framework Grant partnership with Region XI who will provide
TIP development support and training on Lesson Alignment and Formative Assessment through Texas Instructional
Leadership.

Strategy's Expected Result/Impact: There will be increased teacher capacity to align lessons to the standards and
develop and utilize formative assessments effectively. There will be increased student achievement as a result of
increased teacher capacity.
Staff Responsible for Monitoring: Principal

Problem Statements: Student Learning 2, 3, 4, 5, 6, 7, 9

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: 30% of the teachers at IMMS have 5 or less years of experience.   Root Cause: IMMS has a high staff turnover rate.  

Student Learning
Problem Statement 1: On the RLA STAAR, 22% percent of students scored a 0 out of 10 points on the extended constructed response (ECR).   Root Cause: Lack of explicit
instruction with modeling and multiple opportunities to practice with immediate and corrective feedback.  
Problem Statement 2: 44% of all students achieved the Meets performance level on the RLA STAAR.   Root Cause: Need for more explicit and systematic instruction with
scaffolding within the gradual release of responsibility model of instruction.  
Problem Statement 3: Math STAAR performance for the 2023 accountability continues to be below the state performance average.   Root Cause: Adjustments needed to written
curriculum and ongoing support for effective tier 1 instruction.  
Problem Statement 4: 26% of all students are achieving meets on the Math STAAR.   Root Cause: Teachers need more professional learning in content and tier 1 instructional
strategies, coaching, and support on facilitating conceptual understanding and providing lesson extensions.  
Problem Statement 5: Science STAAR decreased in Meets and Masters as compared to 2022 and fell below the state performance average.   Root Cause: The lack of content
knowledge and gaps in supporting background knowledge from previous years have affected overall performance.  
Problem Statement 6: Social Studies performance for the 2023 accountability continues to be below the state average.   Root Cause: Adjustments needed to written curriculum
and ongoing support for effective tier 1 instruction.  
Problem Statement 7: 25% of all students are achieving meets on the 8th grade Social Studies STAAR.   Root Cause: TEA is testing on less historically significant events which
is not what was focused on in the past.  
Problem Statement 9: Special Education students continue to show gaps in the area of RLA which continues to affect their performance in all STAAR areas.   Root Cause: High
numbers of students with disabilities in reading and inconsistent Tier I practices.  
Problem Statement 10: The effective implementation of high yield co-teaching strategies, along with intentional master schedules, and Special Education teacher contributions in
Tier I planning and PLCs, continues to show a need for improvement as seen in schedules, scores, and walkthroughs.   Root Cause: Ineffective use of staff and high sped teacher
turnover rates.  
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Goal 1: Transform Teaching and Learning: Student Achievement, Teacher Growth, Instructional Pedagogy

Performance Objective 2: IMMS will increase Academic Growth to 85% on the 2024 A-F Accountability Ratings.

Evaluation Data Sources: Unit Assessments, Curriculum-Based Assessments, Benchmarks, Student Artifacts, Student Portfolios, and STAAR

Strategy 1 Details Reviews
Strategy 1: IMMS will provide accelerated instructional opportunities and enrichment through the ACE afterschool/
summer program (21st Century grant), PACE Saturdays, and credit recovery programs.

Strategy's Expected Result/Impact: Support student growth and increase in academic achievement.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Teachers

Title I:
2.4, 2.5, 2.6
Problem Statements: Demographics 5 - Student Learning 2, 4, 8
Funding Sources: PACE Field Trips - 211 - Title I, Part A, Tutors - Federal Funds: ESSER

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will support teachers with implementing student data tracking, goal setting with supplemental supports,
and student reflection on their learning.

Strategy's Expected Result/Impact: Students will build self reflection, efficacy, and ownership in their learning.
Staff Responsible for Monitoring: Principals, CALs

Problem Statements: Student Learning 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will utilize MAPS reports to plan and monitor Tier II and III interventions for students in all STAAR
grades/subjects as evidenced by 9 week MTSS progress monitoring meetings.

Strategy's Expected Result/Impact: Targeted MTSS Tier 2/3 interventions. Growth in skills leading to increases in
ELA and Math scores.
Staff Responsible for Monitoring: MTSS/504 Coordinator, Principals, CALs

Problem Statements: Student Learning 2, 4, 11

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: IMMS will partner with Gifted and Talented to provide planning and training opportunities for teachers of
advanced learners to provide high quality instruction through the Texas Performance Standards Project or other authentic
cross-curricular learning.

Strategy's Expected Result/Impact: Professional learning to extend cross-curricular learning opportunities for gifted
and advanced learners.
Staff Responsible for Monitoring: Gifted and Talented Coordinator, Principal, CAL

Problem Statements: Student Learning 2, 4, 5, 7, 9

Formative Summative
Nov Jan Mar June

   

Strategy 5 Details Reviews
Strategy 5: IMMS will partner with Gifted and Talented staff to provide ongoing training to core content teachers on
developing rigor and higher order thinking skills through Tier 1 instruction and lesson extensions that provide depth,
complexity, and challenge.

Strategy's Expected Result/Impact: Teachers will provide engaging learning extensions and enrichment
opportunities for students.
Staff Responsible for Monitoring: Gifted and Talented Coordinator, Principal, CAL

Problem Statements: Student Learning 2, 4, 5, 7

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6:
IMMS will partner with Gifted and Talented to provide extra-curricular clubs, field experiences, and culturally-diverse
community push-in both on-site and off-site (examples: field trips, assemblies, community mentors/guest speakers, virtual
field trips, etc.).

Strategy's Expected Result/Impact: Multiple enrichment opportunities for advanced learners to build connections
and expand content knowledge in specific areas of interest.
Staff Responsible for Monitoring: NJHS Coordinators, Gifted and Talented Coordinator, Principal, CAL

Problem Statements: Student Learning 2, 4, 5, 7
Funding Sources:  - 199 - General Fund: Gifted and Talented

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: Teachers will pull small groups during Power Hour for HB4545 and provide targeted instruction. Tutoring will
be strategically provided to students who failed STAAR. We will focus on utilizing accelerated learning strategies for
students to support mastery of essential standards.

Strategy's Expected Result/Impact: The targeted support that is provided will increase student achievement at each
performance level and result  in students meeting or exceeding the STAAR progress measure.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Teachers

Title I:
2.4
Problem Statements: Student Learning 2, 4, 5, 6
Funding Sources: Tutors - Federal Funds: ESSER, Tutors - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 8 Details Reviews
Strategy 8: Targeted support will be provided for students performing significantly below grade level through intervention
scheduled within the day, afterschool, during Saturday Boot Camps, and in the summer.

Strategy's Expected Result/Impact: Students will demonstrate academic growth on unit assessments, benchmarks,
and STAAR.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Teachers

Title I:
2.4
Problem Statements: Student Learning 1, 2, 4, 5, 6
Funding Sources: Tutors - Federal Funds: ESSER, Tutors - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  

Student Learning
Problem Statement 1: On the RLA STAAR, 22% percent of students scored a 0 out of 10 points on the extended constructed response (ECR).   Root Cause: Lack of explicit
instruction with modeling and multiple opportunities to practice with immediate and corrective feedback.  
Problem Statement 2: 44% of all students achieved the Meets performance level on the RLA STAAR.   Root Cause: Need for more explicit and systematic instruction with
scaffolding within the gradual release of responsibility model of instruction.  
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Student Learning
Problem Statement 3: Math STAAR performance for the 2023 accountability continues to be below the state performance average.   Root Cause: Adjustments needed to written
curriculum and ongoing support for effective tier 1 instruction.  
Problem Statement 4: 26% of all students are achieving meets on the Math STAAR.   Root Cause: Teachers need more professional learning in content and tier 1 instructional
strategies, coaching, and support on facilitating conceptual understanding and providing lesson extensions.  
Problem Statement 5: Science STAAR decreased in Meets and Masters as compared to 2022 and fell below the state performance average.   Root Cause: The lack of content
knowledge and gaps in supporting background knowledge from previous years have affected overall performance.  
Problem Statement 6: Social Studies performance for the 2023 accountability continues to be below the state average.   Root Cause: Adjustments needed to written curriculum
and ongoing support for effective tier 1 instruction.  
Problem Statement 7: 25% of all students are achieving meets on the 8th grade Social Studies STAAR.   Root Cause: TEA is testing on less historically significant events which
is not what was focused on in the past.  
Problem Statement 8: The majority of Emergent Bilingual students consistently remain in their respective language programs beyond the 5-year expectation for reclassification.   
Root Cause: The rigor and content of the productive domains of the ELPS are being neither routinely nor effectively addressed in all core content areas.  
Problem Statement 9: Special Education students continue to show gaps in the area of RLA which continues to affect their performance in all STAAR areas.   Root Cause: High
numbers of students with disabilities in reading and inconsistent Tier I practices.  
Problem Statement 10: The effective implementation of high yield co-teaching strategies, along with intentional master schedules, and Special Education teacher contributions in
Tier I planning and PLCs, continues to show a need for improvement as seen in schedules, scores, and walkthroughs.   Root Cause: Ineffective use of staff and high sped teacher
turnover rates.  
Problem Statement 11: The implementation of utilizing MAPS/screening data within the MTSS process continues to be an area of practices that need refinement district wide as
seen through campus PLC data as well as summative assessment scores.   Root Cause: Inconsistent implementation of practices during campus PLCs.  
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Goal 1: Transform Teaching and Learning: Student Achievement, Teacher Growth, Instructional Pedagogy

Performance Objective 3: IMMS will meet all subpopulation indicators with the interim academic target of 3 in Closing the Gaps on the 2024 A-F
Accountability Ratings (all, two lowest performing, "high focus" group).

Evaluation Data Sources: Unit Assessments, Curriculum-Based Assessments, Benchmarks, Student Artifacts, Student Portfolios, and STAAR

Strategy 1 Details Reviews
Strategy 1: Each 9 weeks, IMMS will analyze and present data collected during progress monitoring and revise targeted
action plans based on data from unit assessments, campus-based assessments, and district benchmarks. The data will be
broken down by sub population and progress will be closely monitored for each core content area.

Strategy's Expected Result/Impact: This will lead to the creation of action plans for each core content area.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, TLI Staff, Teachers

Problem Statements: Student Learning 2, 3, 4

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will, in collaboration with TLI, provide on-going professional learning for teachers and administrators
on how to use STAAR benchmark and unit assessment data to drive instruction and tiered intervention.

Strategy's Expected Result/Impact: Improvement in tier one instruction and the MTSS process.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, TLI Staff, Teachers

Problem Statements: Student Learning 1, 2, 4
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will support and implement the district's review and revision of the data walks format with acceleration
strategy look-fors to include specific feedback to teachers creating a culture of continuous improvement.

Strategy's Expected Result/Impact: Provide feedback to teachers for continuous improvement in teaching and
learning.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals

Problem Statements: Student Learning 2, 4

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: IMMS will support the district in supporting student achievement in all subject areas by ensuring special
programs compliance and by ensuring the latest information of best practices and accountability are disseminated and
updated to all district and campus administrators and testing coordinators.

Strategy's Expected Result/Impact: Full compliance to special programs.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Director of Special
Programs

Problem Statements: Student Learning 9, 10

Formative Summative
Nov Jan Mar June

   

Strategy 5 Details Reviews
Strategy 5: IMMS will closely monitor the creation of the campus master schedules to ensure the efficient scheduling of
special education students and staff, which will increase the ability to co-teach in high priority areas.

Strategy's Expected Result/Impact: Efficient student/staff master scheduling and an increase in co-teaching in high
need areas.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Counselors

Problem Statements: Student Learning 9, 10

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6: By the end of the 23-24 school year, 100% of General Education and Special Education teachers involved in a
STAAR co-teaching situation will be trained in effective and intentional co-teaching practices.

Strategy's Expected Result/Impact: Increase in high yield strategies for all students, increase in effective
differentiation.
Staff Responsible for Monitoring: CALs, Special Programs Director, Special Education Coordinator

Problem Statements: Student Learning 9, 10

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Student Learning
Problem Statement 1: On the RLA STAAR, 22% percent of students scored a 0 out of 10 points on the extended constructed response (ECR).   Root Cause: Lack of explicit
instruction with modeling and multiple opportunities to practice with immediate and corrective feedback.  
Problem Statement 2: 44% of all students achieved the Meets performance level on the RLA STAAR.   Root Cause: Need for more explicit and systematic instruction with
scaffolding within the gradual release of responsibility model of instruction.  
Problem Statement 3: Math STAAR performance for the 2023 accountability continues to be below the state performance average.   Root Cause: Adjustments needed to written
curriculum and ongoing support for effective tier 1 instruction.  
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Student Learning
Problem Statement 4: 26% of all students are achieving meets on the Math STAAR.   Root Cause: Teachers need more professional learning in content and tier 1 instructional
strategies, coaching, and support on facilitating conceptual understanding and providing lesson extensions.  
Problem Statement 9: Special Education students continue to show gaps in the area of RLA which continues to affect their performance in all STAAR areas.   Root Cause: High
numbers of students with disabilities in reading and inconsistent Tier I practices.  
Problem Statement 10: The effective implementation of high yield co-teaching strategies, along with intentional master schedules, and Special Education teacher contributions in
Tier I planning and PLCs, continues to show a need for improvement as seen in schedules, scores, and walkthroughs.   Root Cause: Ineffective use of staff and high sped teacher
turnover rates.  
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Goal 1: Transform Teaching and Learning: Student Achievement, Teacher Growth, Instructional Pedagogy

Performance Objective 4: Emergent Bilingual students will meet the target of 44% for English Language Proficiency which will result in a 3 in Closing the
Gaps on the 2024 A-F Accountability Ratings.

Evaluation Data Sources: Unit Assessments, Curriculum-Based Assessments, Benchmarks, Student Artifacts, Student Portfolios, and STAAR

Strategy 1 Details Reviews
Strategy 1: IMMS will provide designated English Language support by ensuring all core teachers are certified in English
as a Second Language.

Strategy's Expected Result/Impact: This strategy should enable us to see academic growth among our Emergent
Bilingual students.
Staff Responsible for Monitoring: Principal, Campus Academic Leader

Title I:
2.4, 2.6, 4.2
Problem Statements: Demographics 2 - Student Learning 8
Funding Sources: Training for teachers - 263 - Title III, LEP

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will provide training for students and parents about the Texas English Language Proficiency Assessment
System (TELPAS) process, requirements, and purpose.

Strategy's Expected Result/Impact: Students will meet the state requirement for percentage on TELPAS scores.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, LPAC Coordinator

Title I:
2.4, 2.6, 4.2
Problem Statements: Student Learning 8
Funding Sources: Resources for training - 263 - Title III, LEP

Formative Summative
Nov Jan Mar June
N/A    
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Strategy 3 Details Reviews
Strategy 3: IMMS will have a designated Language Proficiency Assessment Committee (LPAC) coordinator who
systemically analyzes previous and current Texas English Language Proficiency Assessment System (TELPAS) data to
determine needs of each Limited English Proficiency (LEP) student.

Strategy's Expected Result/Impact: Students will meet the state requirement for percentage on TELPAS scores.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, LPAC Coordinator

Problem Statements: Student Learning 8

Formative Summative
Nov Jan Mar June

   

Strategy 4 Details Reviews
Strategy 4: IMMS will increase their focus on the English Language Proficiency Standards (ELPS) in lesson planning,
lesson plan feedback, and observation in the classroom.

Strategy's Expected Result/Impact: Increased adherance to the ELPS leading to student achievement.
Staff Responsible for Monitoring: Principal, CAL, APs, LPAC Coordinator, District support

Problem Statements: Student Learning 8

Formative Summative
Nov Jan Mar June

   

Strategy 5 Details Reviews
Strategy 5: Current and Monitored Emergent Bilinguals will be supported in the classroom with appropriate
accommodations, instruction, and preparation for TELPAS.

Strategy's Expected Result/Impact: Increase achievement of Emergent Bilingual students and increased performance
on TELPAS among Emergent Bilingual students.
Staff Responsible for Monitoring: Principal, CAL, APs, LPAC Coordinator, District Staff

Problem Statements: Student Learning 8

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6: IMMS core content teachers will adopt a campus-wide Student Learning Objective (SLO) focused on
addressing short constructed responses either orally or a written explanation.

Strategy's Expected Result/Impact: Increased scores in TELPAS speaking and SCR on the RLA, Science, and
Social Studies STAAR
Staff Responsible for Monitoring: Secondary Emergent Bilingual Specialist, Principal, CAL, APs

Problem Statements: Student Learning 1

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 2: All content area teachers do not currently have ESL certification.   Root Cause: IMMS has a high staff turnover rate.  

Student Learning
Problem Statement 1: On the RLA STAAR, 22% percent of students scored a 0 out of 10 points on the extended constructed response (ECR).   Root Cause: Lack of explicit
instruction with modeling and multiple opportunities to practice with immediate and corrective feedback.  
Problem Statement 8: The majority of Emergent Bilingual students consistently remain in their respective language programs beyond the 5-year expectation for reclassification.   
Root Cause: The rigor and content of the productive domains of the ELPS are being neither routinely nor effectively addressed in all core content areas.  
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Goal 1: Transform Teaching and Learning: Student Achievement, Teacher Growth, Instructional Pedagogy

Performance Objective 5: IMMS will support the district in the College, Career, and Military (CCMR) Readiness measure to help increase from 77 to 90
scaled score on the 2024 A-F Accountability Ratings.

HB3 Goal

Evaluation Data Sources: CCMR Spreadsheet, On Data Suite

Strategy 1 Details Reviews
Strategy 1: IMMS will provide the TSIA2 test for 8th grade ELA students and Algebra 1 students.

Strategy's Expected Result/Impact: Students will increase scores on college entry exams such as the PSAT/NMSQT,
SAT, ACT, TSI, and ASVAB.
Staff Responsible for Monitoring: Principal, Testing Coordinator, CAL

Problem Statements: Student Learning 2, 4 - School Processes & Programs 8
Funding Sources:  - 199 - General Fund,  - 397 - Advanced Placement

Formative Summative
Nov Jan Mar June
N/A    

Strategy 2 Details Reviews
Strategy 2: IMMS will support Career and Technology Education ensuring students are trained in and enter a CTE pathway
before high school.

Strategy's Expected Result/Impact: More students will be career ready upon graduation, District tiered funding will
increase.
Staff Responsible for Monitoring: Care Team, Principal, CAL, CTE Counselor

Problem Statements: School Processes & Programs 8

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will host a Career & Technology Education (CTE) dinner night for 7th grade students and their parents
to learn more about CTE pathways from CHS and CHS students.

Strategy's Expected Result/Impact: Increased parent and student understanding of CTE pathways and their impact
on high school completion
Staff Responsible for Monitoring: Principal, CTE Director, Care Team, CTE Teachers

Problem Statements: School Processes & Programs 4, 8 - Perceptions 4
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 5 Problem Statements:

Student Learning
Problem Statement 2: 44% of all students achieved the Meets performance level on the RLA STAAR.   Root Cause: Need for more explicit and systematic instruction with
scaffolding within the gradual release of responsibility model of instruction.  
Problem Statement 4: 26% of all students are achieving meets on the Math STAAR.   Root Cause: Teachers need more professional learning in content and tier 1 instructional
strategies, coaching, and support on facilitating conceptual understanding and providing lesson extensions.  

School Processes & Programs
Problem Statement 4: Many parents are unable to attend parent/family engagement events as scheduled.   Root Cause: Parents have work or other obligations that conflict with
evening events.  
Problem Statement 8: Students were entering 9th grade with 0-1 high school credits from middle school.   Root Cause: Students were unaware of the 90% attendance rule and
there are fewer opportunities at Middle school to earn credit.  

Perceptions
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 2: Enhance Trust and Confidence in the District through Effective Communication

Performance Objective 1: Provide regular updates to stakeholders about progress, changes, and important events along with opportunities for stakeholders to
provide feedback.

Evaluation Data Sources: ParentSquare

Strategy 1 Details Reviews
Strategy 1: IMMS will increase the frequency of campus information updates and events and increase the opportunities for
parents to provide feedback, suggestions, or opinions on district initiatives.

Strategy's Expected Result/Impact: Parents will be more informed on campus activities and be able to provide
feedback.
Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 3, 4

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 3: IMMS does not have a robust list of parent volunteers.   Root Cause: Lack of communication, documentation, and reaching out on our part  
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 2: Enhance Trust and Confidence in the District through Effective Communication

Performance Objective 2: Foster collaboration and communication between teachers, students, and parents on student progress through both personal
conversations and digital tools and platforms that enable real-time communication and feedback.

Evaluation Data Sources: ParentSquare reports, Communications Survey

Strategy 1 Details Reviews
Strategy 1: IMMS will adopt the communication platform ParentSquare that will be fully integrated at all levels
(classrooms, campus, and district).

Strategy's Expected Result/Impact: Increase parent engagement and information about their child's progress.
Staff Responsible for Monitoring: Principal, teachers, APs

Problem Statements: Perceptions 4
Funding Sources:  - 199 - General Fund

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 2: Enhance Trust and Confidence in the District through Effective Communication

Performance Objective 3: Celebrate successes and milestones with stakeholders to help build a sense of community, foster ongoing engagement, and
strengthen the district brand.

Evaluation Data Sources: ParentSquare, Social media

Strategy 1 Details Reviews
Strategy 1: IMMS will host academic pep rallies each 9 weeks celebrating student and staff success.

Strategy's Expected Result/Impact: Parents, staff, and students will feel recognized for their hard work.
Staff Responsible for Monitoring: Principal, APs, Award Coordinator

Problem Statements: Perceptions 4
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Increase the visibility of positive perception of the school district by actively showcasing the successes and
milestones through various communication channels.

Strategy's Expected Result/Impact: Higher transfer and attendance rates along with higher morale as measured by
attrition rates.
Staff Responsible for Monitoring: Campus Communications Team

Problem Statements: Perceptions 4

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: The IMMS principal will send a parent newsletter every 2 weeks with important information, successes, and
action items.

Strategy's Expected Result/Impact: Parents will be more informed of campus happenings and able to take action for
their child's success.
Staff Responsible for Monitoring: Principal, Communications Coordinator

Problem Statements: Perceptions 4

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: IMMS will strengthen our UIL Academics program through branding, celebration of successes, recruiting for
increased participation, and incentives.

Strategy's Expected Result/Impact: Program will grow and lead to more opportunities for high achievers to build
their academic skills.
Staff Responsible for Monitoring: Principal, CAL, UIL Coordinator

Problem Statements: Demographics 3, 5 - School Processes & Programs 2 - Perceptions 2
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: The IMMS enrollment rate has dropped from 22/23 to 23/24.   Root Cause: Many surrounding districts compete with other charters, private schools, and
local districts for students.  
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  

School Processes & Programs
Problem Statement 2: Results of the Modern Learning BrightBytes Survey indicated that 45% of students find it difficult to finish tasks that are hard.   Root Cause: Learning
experiences lack the opportunity for students to be successful academically and socially while providing rigorous lessons that challenge students at a meets or masters level.  

Perceptions
Problem Statement 2: According to IMMS Students Climate Data, students do not feel they have a say in what happens at school.   Root Cause: Students need more opportunities
to have input on classroom and campus wide decisions.  
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 2: Enhance Trust and Confidence in the District through Effective Communication

Performance Objective 4: Increase attendance from 92.97% to 95% through timely effective communication.

Evaluation Data Sources: Weekly ADA Reports, Absence Occurrence Reports, Attendance Notes Reports, Truancy Prevention Measure Reports, Campus Communication
Logs

Strategy 1 Details Reviews
Strategy 1: The IMMS Assistant Principals & Attendance Clerk will follow district truancy procedures and implement
appropriate truancy prevention measures (TPMs) to engage parents and prevent students from dropping out of school.

Strategy's Expected Result/Impact: An increase in our yearly ADA attendance percentage and more compliance to
the attendance laws.
Staff Responsible for Monitoring: Principal, Assistant Principals, Attendance Clerk

Problem Statements: Demographics 5 - School Processes & Programs 9

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: The Admin Leadership Team, Care Team, and Student Advocates will target students for intentional parent
conversations, home visits, and more for chronically absent students.

Strategy's Expected Result/Impact: An increase in our yearly ADA attendance percentage and more compliance to
the attendance laws.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Student Advocates,
Counselors, Social Worker

Problem Statements: Demographics 5 - School Processes & Programs 9

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will incorporate frequent attendance incentives for students.

Strategy's Expected Result/Impact: An increase in our yearly ADA attendance percentage and more compliance to
the attendance laws.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Attendance Clerk

Problem Statements: Demographics 3, 5
Funding Sources:  - 199 - General Fund

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: All leavers will be documented according to PEIMS guidelines and potential drop-outs will be monitored
during monthly campus leadership team meetings.

Strategy's Expected Result/Impact: Ensure accuracy of reports to TEA, help recover students with credit recovery
options, and provide enrollment options for potential drop-outs.
Staff Responsible for Monitoring: Campus Data Management Specialists, Principal, APs

Problem Statements: Demographics 5

Formative Summative
Nov Jan Mar June

 

Strategy 5 Details Reviews
Strategy 5: IMMS will provide attendance recovery for high school credit classes through Power Hour.

Strategy's Expected Result/Impact: Increase in student credits achieved and an understanding of how attendance
affects credits.
Staff Responsible for Monitoring: Principal, Care Team, CAL

Problem Statements: School Processes & Programs 8

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6: IMMS will provide credit recovery for Spanish and Professional Communications beginning the 2nd semester
of the 23/24 school year.

Strategy's Expected Result/Impact: Increase in student credits achieved and an understanding of how failing affects
credit earning.
Staff Responsible for Monitoring: Principal, CAL, Care Team

Problem Statements: School Processes & Programs 8

Formative Summative
Nov Jan Mar June
N/A    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 3: The IMMS enrollment rate has dropped from 22/23 to 23/24.   Root Cause: Many surrounding districts compete with other charters, private schools, and
local districts for students.  
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  

School Processes & Programs
Problem Statement 8: Students were entering 9th grade with 0-1 high school credits from middle school.   Root Cause: Students were unaware of the 90% attendance rule and
there are fewer opportunities at Middle school to earn credit.  
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School Processes & Programs
Problem Statement 9: 1st period tardies have risen more than 200% since 22/23.   Root Cause: Due to the bell schedule, parents do not have enough time to drop their students off
at elementary and then get to the middle school.  
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Goal 2: Enhance Trust and Confidence in the District through Effective Communication

Performance Objective 5: Increase the quality of parent and family engagement by ensuring that all engagement events include at minimum 3 of the 4 REAL
(Relationships, Experiences, Academic Partnerships & Leadership) engagement criteria.

Evaluation Data Sources: Flyers/Advertisements of Events
Attendance sign-in sheets
Surveys - Feedback from parents

Strategy 1 Details Reviews
Strategy 1: IMMS will develop and administer a Parent and Family Engagement Survey, as well as surveys to collect
parent feedback after each family engagement meeting  or event to refine family engagement opportunities.

Strategy's Expected Result/Impact: Increased parent and family engagement opportunities that meet the needs and
interests of parents and families.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Counselors, Social
Worker, Family Engagement Committee

Title I:
4.2
Problem Statements: School Processes & Programs 3, 4 - Perceptions 3, 4
Funding Sources: Supplies and materials - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Through REAL Family Engagement events, provide information and resources to parents that support student
academic, behavioral, and social emotional well being including but not limited to accessing assessment results,
interpretation of the results, explanation of TEKS, demonstrations of rigor in English and in Spanish, behavior management,
internet and social media safety, dating violence, Human trafficking, tools for parents to use at home, graduation
requirements, resources in the community, and homework support.

Strategy's Expected Result/Impact: Increased parent knowledge of state assessments, increased parent
understanding of supporting student with at-home learning, increased student state assessment scores.
Staff Responsible for Monitoring: District Family Engagement Team, Principal, Counselors, Social Worker

Problem Statements: Demographics 3 - School Processes & Programs 3, 4, 6 - Perceptions 3, 4
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: IMMS will bring back Counselor Corner parent meetings, such as Coffee & Conversations, to inform parents
about high school, college, anti-bullying information, mental health resources, and more.

Strategy's Expected Result/Impact: Increased understanding of their child's options and how to support their child.
Staff Responsible for Monitoring: Principal, Care Team

Problem Statements: Demographics 5, 7 - School Processes & Programs 9 - Perceptions 3, 4
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
N/A    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 3: The IMMS enrollment rate has dropped from 22/23 to 23/24.   Root Cause: Many surrounding districts compete with other charters, private schools, and
local districts for students.  
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  
Problem Statement 7: Our Care Team reported 4957 visits, 236 were crisis visits, and 10 no harm agreements, 19 suicide assessments, and 6 violent risk assessments in the 22/23
school year.   Root Cause: More students are in crisis and experiencing trauma. They are in need of more support than in the past.  

School Processes & Programs
Problem Statement 3: Success of parent involvement events measured by attendance rather than outcomes.   Root Cause: Lack of defined criteria for a successful parent
involvement and engagement events.  
Problem Statement 4: Many parents are unable to attend parent/family engagement events as scheduled.   Root Cause: Parents have work or other obligations that conflict with
evening events.  
Problem Statement 6: There are missed opportunities to address conflict, behavioral, and social emotional issues in the school setting.   Root Cause: Teachers and other school
personnel lack training in areas, such as, but not limited to restorative practices, conflict resolution, and SEL that would empower them to address these issues.  
Problem Statement 9: 1st period tardies have risen more than 200% since 22/23.   Root Cause: Due to the bell schedule, parents do not have enough time to drop their students off
at elementary and then get to the middle school.  

Perceptions
Problem Statement 3: IMMS does not have a robust list of parent volunteers.   Root Cause: Lack of communication, documentation, and reaching out on our part  
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 1: Continue to be fiscally responsible and maintaining a healthy budget and fund balance while sustaining current equipment and
planning for future needs over the next five years.

Evaluation Data Sources: Budget Audits, Skyward Detail of budget, planning for future needs.

Strategy 1 Details Reviews
Strategy 1: IMMS will continue to review, monitor, and revise our yearly budgets to align to the needs as identified in the
CIP.

Strategy's Expected Result/Impact: Maintain a balanced budget.
Staff Responsible for Monitoring: Principal, Principal Secretary, Finance Department

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will apply for outside grants to increase student attendance, teacher retention, and success of at risk
students.

Strategy's Expected Result/Impact: We will be more prepared for future expenditures and contribute to our budget.
Staff Responsible for Monitoring: Principal, Principal Secretary, Finance Department

Problem Statements: Demographics 3, 5

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will create systems to check on the budget and ensure fidelity to the mission, vision, and core beliefs.

Strategy's Expected Result/Impact: Alignment to values, balanced budget.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Academic Leader, Principal Secretary,
Finance Department

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: The IMMS enrollment rate has dropped from 22/23 to 23/24.   Root Cause: Many surrounding districts compete with other charters, private schools, and
local districts for students.  
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Demographics
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 2: Over the next three years, enhance and expand the talent pipeline program to attract, recruit, and retain highly qualified educators
who possess the necessary skills and knowledge to facilitate effective classroom instruction resulting in a 100% teacher fill rate and a 6% increase in teacher
retention (from 75% to 81% or higher).

Evaluation Data Sources: Exit surveys, returning teachers, climate surveys

Strategy 1 Details Reviews
Strategy 1: IMMS will utilize a 9 weeks survey of staff to gather and analyze feedback for continued improvement.

Strategy's Expected Result/Impact: Increased workplace satisfaction and increased teacher retention rates.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals

Problem Statements: Demographics 1, 2

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will maintain the new teacher mentorship program to facilitate professional learning and development of
teachers new to CISD and increase teacher retention.

Strategy's Expected Result/Impact: Increase support and workplace satisfaction of teachers new to CISD and
increase retention rate.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals

Problem Statements: Demographics 1, 2
Funding Sources:  - 199 - General Fund

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: IMMS will increase the substitute fill rate with the use of floater subs and a substitute plan that promotes the
success of substitutes.

Strategy's Expected Result/Impact: The fill rate will increase and there will be fewer cancellation of PLCs.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Campus Admin &
Testing Support, Teachers

Problem Statements: School Processes & Programs 7

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 1: 30% of the teachers at IMMS have 5 or less years of experience.   Root Cause: IMMS has a high staff turnover rate.  
Problem Statement 2: All content area teachers do not currently have ESL certification.   Root Cause: IMMS has a high staff turnover rate.  

School Processes & Programs
Problem Statement 7: Teacher miss PLC time on occasion to substitute in classes.   Root Cause: Teacher absence rate is higher than the available substitute rate.  

Irma Marsh Middle School
Generated by Plan4Learning.com 33 of 46 

Campus #220917041
December 15, 2023 1:39 PM



Goal 3: Implement Effective and Efficient Operations

Performance Objective 3: Utilize multi-tiered systems of support (MTSS) to ensure that the social emotional needs of students are met.

Evaluation Data Sources: Behavior and Counseling Data
SABERS Data

Strategy 1 Details Reviews
Strategy 1: Implement the universal SAEBRS screener three times per year to determine students in need of behavior and
Social-Emotional Learning (SEL) support along with discussing and identifying needed targeted interventions and support
in 100% of MTSS meetings.

Strategy's Expected Result/Impact: Reduction in discipline referrals, related threat assessments, and reactive
counseling services.
Staff Responsible for Monitoring: Special Programs Coordinator MTSS/504, Principals, Counselors, Social
Workers, Teachers

Problem Statements: Demographics 4, 6, 7, 8 - School Processes & Programs 5, 6

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Incorporate Tier 1 behavior strategies such as CHAMPS (Conversation, Help, Activity, Movement,
Participation, Success) and PBIS (Positive Behavioral Interventions and Supports) into campus standardized Teacher Walk
Through forms and provide feedback and teacher assistance as necessary.

Strategy's Expected Result/Impact: Reduction in discipline referrals, related threat assessments, and reactive
counseling services.
Staff Responsible for Monitoring: Director of School and Student Support, Principals, Assistant Principals,
Counselors, Social Workers, Teachers

ESF Levers:
Lever 3: Positive School Culture
 - Additional Targeted Support Strategy
Problem Statements: Demographics 4, 6, 7, 8
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: IMMS will implement curriculum from programs like CharacterStrong to support the mental health and
wellness of students, staff, and families.

Strategy's Expected Result/Impact: Improved student prosocial interactions with teachers and peers.
Improved student behavior in classroom and non-classroom settings.
Reduced school disciplinary action.
Improved student academic engaged time.
Increased understanding and display of character traits by students.
Staff Responsible for Monitoring: Principal, Care Team

Problem Statements: Demographics 4, 6, 7, 8 - School Processes & Programs 1, 2, 5, 6 - Perceptions 1, 2
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 4 Details Reviews
Strategy 4: IMMS will implement curriculum from programs such as CharacterStrong to give instructions on the brain's
ability to change and grow so the student recognizes bullying behavior can come from a developmental need to acquire
more social skills, can change when the brain matures and learns better ways of coping, and is not an unchangeable trait per
Texas Education Code (TEC), SS37.0832.

Strategy's Expected Result/Impact: Reduction in the instances of bullying, a safer campus climate.
Staff Responsible for Monitoring: Principal, Care Team, APs

ESF Levers:
Lever 3: Positive School Culture
 - Additional Targeted Support Strategy
Problem Statements: Demographics 4, 5, 6, 7, 8 - School Processes & Programs 1, 2, 5, 6 - Perceptions 1, 2
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 4: There were 50 students with 5 or more discipline referrals in 22/23.   Root Cause: Frequent offender students need more targeted behavior support.  
Problem Statement 5: The attendance rate for 22/23 was 92.97% which is below the 95% budget threshold.   Root Cause: Parents do not understand truancy and compulsory
attendance.  
Problem Statement 6: The number of students sent to DAEP for vapes rose district wide by 50% in 22/23.   Root Cause: THC is becoming easier to obtain in the form of vaping
devices.  
Problem Statement 7: Our Care Team reported 4957 visits, 236 were crisis visits, and 10 no harm agreements, 19 suicide assessments, and 6 violent risk assessments in the 22/23
school year.   Root Cause: More students are in crisis and experiencing trauma. They are in need of more support than in the past.  
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Demographics
Problem Statement 8: There were 840 discipline referrals for 300 students in Skyward for 22/23.   Root Cause: We continue to hold high expectations, but student behavior
problems have been on the rise.  

School Processes & Programs
Problem Statement 1: Results of the Modern Learning BrightBytes Survey showed that 45% of students indicated that topics such as acting respectfully online were not taught at
least weekly.   Root Cause: Teachers assume students have already learned proper online behavior so they neglect to set and reinforce expectations for their own digital learning
environment.  
Problem Statement 2: Results of the Modern Learning BrightBytes Survey indicated that 45% of students find it difficult to finish tasks that are hard.   Root Cause: Learning
experiences lack the opportunity for students to be successful academically and socially while providing rigorous lessons that challenge students at a meets or masters level.  
Problem Statement 5: When students are faced with significant mental health or social emotional issues school based resources are helpful, but additional supports are needed.   
Root Cause: Necessary treatment is outside the scope of what can be provided in the educational setting.  
Problem Statement 6: There are missed opportunities to address conflict, behavioral, and social emotional issues in the school setting.   Root Cause: Teachers and other school
personnel lack training in areas, such as, but not limited to restorative practices, conflict resolution, and SEL that would empower them to address these issues.  

Perceptions
Problem Statement 1: Results of the Modern Learning BrightBytes Survey indicated that 33% students sometimes or never feel comfortable reporting bullying to an adult.   Root
Cause: We need explicit instruction in anonymous reporting and the importance of reporting.  
Problem Statement 2: According to IMMS Students Climate Data, students do not feel they have a say in what happens at school.   Root Cause: Students need more opportunities
to have input on classroom and campus wide decisions.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 4: Create a safe and orderly learning environment ensuring all staff and students are trained on safety policies, procedures, and
protocols along with providing an effective system for safety communication.

HB3 Goal

Evaluation Data Sources: ESC Random Intruder Audits, Weekly Exterior Door Sweep Checks, Internal Safety Audit (Texas School Safety Center), External Safety Audit
(Empowered Actions) that include Student, Staff, and Parent Surveys, Campus Drill Evaluation Forms, Threat Assessment Logs (Skyward),

Strategy 1 Details Reviews
Strategy 1: All IMMS Students & Staff will display their campus ID badges to determine if a person on campus is
authorized to be there.

Strategy's Expected Result/Impact: 100% of students and staff are wearing ID badges for safety.
Staff Responsible for Monitoring: Principal, Campus Academic Leader,  Assistant Principals, Teachers

Problem Statements: Demographics 8
Funding Sources: Plastic Badges, Lanyards, Plastic Covers, Printing Film - 199 - General Fund

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Review, revise, and regularly conduct safety drills, including fire drills, lockdown drills, shelter-in-place drills,
and parent reunification drills according to the safety timeline to ensure that all staff, students, and parents are familiar with
emergency procedures. Evaluate the effectiveness of these drills and make necessary adjustments based on feedback and
observations.

Strategy's Expected Result/Impact: To better improve the overall school safety for students, staff, and visitors.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Campus Security
Monitor, Campus Investigative Officer

Problem Statements: School Processes & Programs 10

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: IMMS will promote and maintain a safe and orderly environment through established campus-wide behavior
expectations that include an emphasis on PRIDE and CHAMPs.

Strategy's Expected Result/Impact: There will be a decrease in behaviors that result in referrals and an increase in
classroom time, improving academic achievement.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Teachers, Counselors,
Social Worker

ESF Levers:
Lever 3: Positive School Culture
 - Additional Targeted Support Strategy
Problem Statements: Demographics 4, 6, 7, 8
Funding Sources: Implementation Fees, Training - Federal Funds: ESSER

Formative Summative
Nov Jan Mar June

   

Strategy 4 Details Reviews
Strategy 4: IMMS will implement programs including but not limited to E-Hallpass, a system in which hallway passes are
processed and monitored electronically, to decrease inappropriate student behaviors outside of the classroom.

Strategy's Expected Result/Impact: We are able to limit the total number of people in the halls and each particular
bathroom.
Reduced interruption of class time.
Vapes and vandalization will be reduced.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Investigative Officer, Teachers, Students,
Counselors, Social Worker, Nurse, Front Office, Librarian

Title I:
2.5, 2.6
Problem Statements: Demographics 4, 6, 7, 8
Funding Sources: Implementation Fees - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 5 Details Reviews
Strategy 5: IMMS will systematically monitor the technology monitoring program BARK to intervene early when alerted
to warning signs of self-harm or serious behavior of students.

Strategy's Expected Result/Impact: Reduce self-harm and dangerous behavior of students.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Investigative Officer

Problem Statements: Demographics 7, 8 - Perceptions 1

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: IMMS will hold grade level meetings every 9 weeks to reset campus-level expectations for students and address
campus-wide pertinent issues.

Strategy's Expected Result/Impact: Students will understand and meet behavior expectations and discipline
incidents will decrease.
Staff Responsible for Monitoring: Principal, Assistant Principals

ESF Levers:
Lever 3: Positive School Culture
 - Additional Targeted Support Strategy
Problem Statements: Demographics 4, 8

Formative Summative
Nov Jan Mar June

   

Strategy 7 Details Reviews
Strategy 7: IMMS administrators and safety personnel will continue to be active and visible on campus (interior and
exterior) through various safety and security protocols including daily door checks and patrolling  the exterior of the
campus.

Strategy's Expected Result/Impact: Positive feedback from students, parents, community, and district surveys,
lowered student discipline referrals, decreased suspicious activity.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Security Monitor, Campus Investigative
Officer

Problem Statements: School Processes & Programs 10

Formative Summative
Nov Jan Mar June

   

Strategy 8 Details Reviews
Strategy 8: IMMS will implement and assess district safety and security audits to identify hazards, threats, and
vulnerabilities that might possess a potential threat to students and staff.

Strategy's Expected Result/Impact: Safe and secure campuses and facilities,  improved staff and substitutes
preparedness for all emergencies.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Security Monitor, Campus Investigative
Officer

Problem Statements: School Processes & Programs 10

Formative Summative
Nov Jan Mar June
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Strategy 9 Details Reviews
Strategy 9: IMMS will ensure that all safety drills, staff trainings, and facility checks are conducted and debriefed with
corrective actions, as necessary.

Strategy's Expected Result/Impact: Safe and secure campuses and facilities, improved staff and substitutes
preparedness for all emergencies.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Security Monitor, Campus Investigative
Officer

Problem Statements: School Processes & Programs 10

Formative Summative
Nov Jan Mar June

   

Strategy 10 Details Reviews
Strategy 10: IMMS will monitor campus discipline management plans for clear expectations, establishment of routines and
procedures, implementation and monitoring of viable alternatives, and consistent expectations in commons areas and
classrooms.

Strategy's Expected Result/Impact: Lower number of student discipline referrals.
Staff Responsible for Monitoring: Principal, Assistant Principals, Campus Security Monitor, Campus Investigative
Officer

ESF Levers:
Lever 3: Positive School Culture
 - Additional Targeted Support Strategy
Problem Statements: Demographics 4, 8

Formative Summative
Nov Jan Mar June

   

Strategy 11 Details Reviews
Strategy 11: IMMS Leadership Team will engage in professional learning to build their skills in the area of safe and orderly
management of our campus.

Strategy's Expected Result/Impact: Decrease in number of crisis visits and behavioral issues
Staff Responsible for Monitoring: Principal, APs, CAL

Problem Statements: Demographics 4, 6, 7, 8
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 4: There were 50 students with 5 or more discipline referrals in 22/23.   Root Cause: Frequent offender students need more targeted behavior support.  
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Demographics
Problem Statement 6: The number of students sent to DAEP for vapes rose district wide by 50% in 22/23.   Root Cause: THC is becoming easier to obtain in the form of vaping
devices.  
Problem Statement 7: Our Care Team reported 4957 visits, 236 were crisis visits, and 10 no harm agreements, 19 suicide assessments, and 6 violent risk assessments in the 22/23
school year.   Root Cause: More students are in crisis and experiencing trauma. They are in need of more support than in the past.  
Problem Statement 8: There were 840 discipline referrals for 300 students in Skyward for 22/23.   Root Cause: We continue to hold high expectations, but student behavior
problems have been on the rise.  

School Processes & Programs
Problem Statement 10: Exterior doors on campuses being left open, exposing students and staff to potential danger.   Root Cause: Poor training and compliance.  

Perceptions
Problem Statement 1: Results of the Modern Learning BrightBytes Survey indicated that 33% students sometimes or never feel comfortable reporting bullying to an adult.   Root
Cause: We need explicit instruction in anonymous reporting and the importance of reporting.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 5: Implementation of School Behavioral Threat Assessment teams that conducts behavioral threat assessments to serve at each
campus of the district.

HB3 Goal

Evaluation Data Sources: Each established team is required to conduct threat assessments that include assessing and reporting individuals who make threats of violence or
exhibit harmful, threatening, or violent behavior, Gather and analyze data to determine the level of risk and appropriate interventions, Skyward Threat Assessment Forms

Strategy 1 Details Reviews
Strategy 1: IMMS will monitor the Safe and Supportive School Teams on Threat Assessment protocols and adhere to the
parental notification procedures related to suicide prevention, self-harm and other maltreatment of children.

Strategy's Expected Result/Impact: Increased student safety (decreased # of suicide attempts, self harm, etc.), safe
and secure campuses and facilities.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Social Worker, Teachers

Problem Statements: Demographics 7 - Perceptions 4

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 7: Our Care Team reported 4957 visits, 236 were crisis visits, and 10 no harm agreements, 19 suicide assessments, and 6 violent risk assessments in the 22/23
school year.   Root Cause: More students are in crisis and experiencing trauma. They are in need of more support than in the past.  

Perceptions
Problem Statement 4: According to the district parent survey, parents do not feel informed on campus events and the progress of their child.   Root Cause: Due to various forms of
communication, parents are missing out on important communication.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 6: Promote and maintain a healthy environment that fosters physical, mental and social and emotional wellness at school and district
events for all students, staff and the community on a daily basis.

Strategy 1 Details Reviews
Strategy 1: IMMS, in collaboration with the district, will provide services to address homelessness, pregnancy related
services, dropout recovery, and students in alternative discipline settings.

Strategy's Expected Result/Impact: Student and family needs are met and annual attendance goals are met.
Staff Responsible for Monitoring: Principal, At-Risk Outreach Coordinator, Counselors, Social Worker, Registrar

Title I:
2.6
Problem Statements: Demographics 7

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: IMMS will provide training to promote conflict resolution, healthy relationships, dating violence prevention
through the use of classroom guidance lessons, character development programs, school-wide awareness/prevention
activities (Red Ribbon Week, Cyberbully Prevention, etc.) and crisis prevention responsive services.

Strategy's Expected Result/Impact: Reduction of student referrals for violent and/or socially irresponsible behavior.
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Social Worker

Title I:
2.5, 2.6
Problem Statements: Demographics 7
Funding Sources: Guest Speakers - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: Increased district focus on mental health awareness with increased educational training associated with key
personnel (teachers, counselors, social workers, police officers, and administrators).

Strategy's Expected Result/Impact: Increased district focus on mental health awareness with increased educational
training associated with key personnel (teachers, counselors, social workers, police officers, and administrators).
Staff Responsible for Monitoring: Principal, Assistant Principals, Counselors, Social Worker

Title I:
2.6
Problem Statements: Demographics 7 - School Processes & Programs 1, 2 - Perceptions 1

Formative Summative
Nov Jan Mar June

   

Irma Marsh Middle School
Generated by Plan4Learning.com 43 of 46 

Campus #220917041
December 15, 2023 1:39 PM



Strategy 4 Details Reviews
Strategy 4: IMMS will collect feedback from students through the 9 week Climate Surveys to identify pertinent social-
emotional needs of students.

Strategy's Expected Result/Impact: Campus stakeholders will be more prepared to offer individualized support and
respond to the students' needs through counseling, training, or campus practices.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principal, Counselors, Social
Worker

Problem Statements: Perceptions 2

Formative Summative
Nov Jan Mar June

   

Strategy 5 Details Reviews
Strategy 5: IMMS will provide daily opportunities for enrichment clubs during Power Hour and ACE.

Strategy's Expected Result/Impact: Students will connect with peers and feel more connected to their campus
experience.
Staff Responsible for Monitoring: Principal, Campus Academic Leader, Assistant Principals, Social Worker,
Counselors, Teachers

Problem Statements: School Processes & Programs 2, 6 - Perceptions 2

Formative Summative
Nov Jan Mar June

   

Strategy 6 Details Reviews
Strategy 6: IMMS Care Team will engage in professional learning to build their skills in the area of promoting and
maintaining a healthy environment that fosters physical, mental, and social and emotional wellness at our school.

Strategy's Expected Result/Impact: Decrease in number of crisis visits and risk assessments
Staff Responsible for Monitoring: Principal, Care Team

Problem Statements: Demographics 7
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Nov Jan Mar June

   

Strategy 7 Details Reviews
Strategy 7: IMMS will partner with the Comfort Dogs for social and emotional wellness of students and staff.

Strategy's Expected Result/Impact: Decrease in number of crisis visits and risk assessments and improvement in
teacher retention
Staff Responsible for Monitoring: Principal, Care Team

Problem Statements: Demographics 1, 7

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: IMMS will partner with outside entities like Just Say Yes and Flight Squad to bring speakers to our students to
teach them about things like bullying, building healthy relationships, succeeding despite your circumstances, and more.

Strategy's Expected Result/Impact: Decrease in care team visits, behavioral issues and more
Staff Responsible for Monitoring: Principal, Care Team

Problem Statements: Demographics 7, 8

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: 30% of the teachers at IMMS have 5 or less years of experience.   Root Cause: IMMS has a high staff turnover rate.  
Problem Statement 7: Our Care Team reported 4957 visits, 236 were crisis visits, and 10 no harm agreements, 19 suicide assessments, and 6 violent risk assessments in the 22/23
school year.   Root Cause: More students are in crisis and experiencing trauma. They are in need of more support than in the past.  
Problem Statement 8: There were 840 discipline referrals for 300 students in Skyward for 22/23.   Root Cause: We continue to hold high expectations, but student behavior
problems have been on the rise.  

School Processes & Programs
Problem Statement 1: Results of the Modern Learning BrightBytes Survey showed that 45% of students indicated that topics such as acting respectfully online were not taught at
least weekly.   Root Cause: Teachers assume students have already learned proper online behavior so they neglect to set and reinforce expectations for their own digital learning
environment.  
Problem Statement 2: Results of the Modern Learning BrightBytes Survey indicated that 45% of students find it difficult to finish tasks that are hard.   Root Cause: Learning
experiences lack the opportunity for students to be successful academically and socially while providing rigorous lessons that challenge students at a meets or masters level.  
Problem Statement 6: There are missed opportunities to address conflict, behavioral, and social emotional issues in the school setting.   Root Cause: Teachers and other school
personnel lack training in areas, such as, but not limited to restorative practices, conflict resolution, and SEL that would empower them to address these issues.  

Perceptions
Problem Statement 1: Results of the Modern Learning BrightBytes Survey indicated that 33% students sometimes or never feel comfortable reporting bullying to an adult.   Root
Cause: We need explicit instruction in anonymous reporting and the importance of reporting.  
Problem Statement 2: According to IMMS Students Climate Data, students do not feel they have a say in what happens at school.   Root Cause: Students need more opportunities
to have input on classroom and campus wide decisions.  
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Goal 3: Implement Effective and Efficient Operations

Performance Objective 7: IMMS will continue the implementation along the Student Voice Continuum (research by Quaglia, Corso and Benner, Brown, and
Jeffrey) moving from expression, to consultation and finally participation.

Evaluation Data Sources: Climate survey feedback, decision making opportunities for students

Strategy 1 Details Reviews
Strategy 1: IMMS will conduct 9 week student surveys based on the research of Quaglia and Corso in the book Student
Voice.

Strategy's Expected Result/Impact: Students will volunteer opinions and have their contributions acknowledged by
adults.
Staff Responsible for Monitoring: Principal, Social Worker, Counselors, CAL, APs

Problem Statements: Perceptions 1, 2

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: The IMMS principal will implement Lion's Lunch 3 times a year - a focus group for students to give input on
their campus.

Strategy's Expected Result/Impact: Students will feel they have a say in what happens at the school.
Staff Responsible for Monitoring: Principal, Counselors

Problem Statements: Perceptions 2
Funding Sources:  - 199 - General Fund

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Perceptions
Problem Statement 1: Results of the Modern Learning BrightBytes Survey indicated that 33% students sometimes or never feel comfortable reporting bullying to an adult.   Root
Cause: We need explicit instruction in anonymous reporting and the importance of reporting.  
Problem Statement 2: According to IMMS Students Climate Data, students do not feel they have a say in what happens at school.   Root Cause: Students need more opportunities
to have input on classroom and campus wide decisions.  
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